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PEO EIS Realignment
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PEO Digital Organizational Overview

PEO DIGITAL

Program Executive

Officer

Ruth Youngs Lew

Executive Director

(Acting)

Barry Tanner

USMC DPED

Col Robert Bailey

PEO Digital Portfolios

Program Executive Office Digital and
Enterprise Services (PEO Digital) is the Department
of the Navy’s information technology provider,
connecting Marines and Sailors across the globe.
PEO Digital leverages Agile methodologies to deliver
services through eight portfolio offices.

NEN

DIRECTOR

NEN Director

CAPT Scott Bailey

NEN Deputy

Director

CDR Matthew O’Neal

MCEN

DIRECTOR

MCEN Director

Andy Rogers

MCEN Deputy

Director

Gene Morin

TECHNICAL

DIRECTOR

Justin Fanelli

COO

Chief Operating

Officer

Barry Tanner

Director of Design/Dev.

Germaine Forbes

Director of

Operations

Jennifer Hall

CSBO

Director

Col Robert Bailey

Deputy Director

Travis Methvin

PEO

DIGITAL

PORTFOLIOS

Digital

Workplace

Services

PfM

Scott Hughston

DPfM

George Moses

Platform

Application

Services
PfM

Taryn Gillison

DPfM

Dave Thompson

Infrastructure

Services

PfM

Richard Sitch

DPfM

Adam Koros

Cybersecurity

& Operational

Services
PfM

Sarah Swift

DPfM

Vacant

End User

Services

PfM

Jeff Lee

DPfM

CDR Hardesty

Strategic

Sourcing

Services

PfM

Chris Scuderi

DPfM

Chris Pratt

Public

Safety

Services

PfM

Steve Mullen

DPfM

Vacant

Command Operations Office

The Command Operations Office 
(COO) defines cross-portfolio 
process, governance standards, 
and controls, and governs (“Trust 
but Verify”) decisions to ensure 
delivery is aligned with 
performance and priorities. The 
COO also manages the 
connection points to orchestrate 
work, remove blockers and 
ensures continuity
for delivery.

Command Strategy and Business Office

The Command Strategy and Business Office (CSBO) assesses customer 
demands for services against evaluation criteria such as business need, 
customer requests, and strategic direction. The CSBO then manages 
the intake of new projects, enhancements to existing work and 
facilitates the transition of work into the portfolio of portfolios.
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PEO MLB Overview

“Organizations, who design systems, are constrained to produce designs 

which are copies of the communication structures of these organizations.”

- Melvin Conway, 1967

Melvin works FOR us now!  

Innovation Support 
Services (ISS)

Data Transformation  
Services (DaTS)

Data
Tier

UI 
Tier

App 
Tier



5
Distribution Statement A: Approved for public release; distribution is unlimited. (5 May 2022)

PEO MLB Innovation Support Services
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PEO Digital OV1
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Where is MLB’s Technical Vision?

Google 
It!



8
Distribution Statement A: Approved for public release; distribution is unlimited. (5 May 2022)

PEO MLB Values
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PEO Digital Tech Vision

PEO Digital moves with tenacity, speed, and agility to generate and deliver premier enterprise technologies in 
response to the urgent technology needs of Sailors and Marines. The burning desire to win customers with 

enterprise services that improve performance, security, and mobility drives bold experimentation in the relentless 
pursuit of Modern Service Delivery (MSD). PEO Digital prioritizes the user experience and eases IT service 

consumption—freeing Sailors and Marines to train and fight, instead of fighting to get the IT services they need.

1. Disrupt ourselves with experiments 

2. Use before rent; Rent before buy; 
Buy before build 

3. Beta earlier; A 10% solution is 
better than no solution

4. Partner bolder and as often as 
possible; leverage the success of 
others

5. Move with urgency and exercise a 
bias toward speed

6. Seek simplicity for scalability 

7. Seamlessly deliver customer-
centric technologies

8. Never duplicate; 
Always automate 

9. Reward innovation; make 
government IT cool to do and 
boring to maintain 

10. Weaponize data to make better, 
faster decisions

The PEO Digital Top 10 Behaviors
To enable Modern Service Delivery, the PEO Digital workforce will:
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PEO Digital Modern Service Delivery
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PEO Digital Strategy to Execution (S2E)
Artifacts Developed by the TD Team 

Artifact:
Word document

Artifact:
Word document
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PEO Digital Strategy to Execution

Tasking, prioritization and capacity assigned to 
work based on inputs from Technical & Business 
Strategy balanced with portfolio work streams

Strategy informs the “should do” Pillars/Portfolios decide the “will do” Portfolio investment 
horizons updated
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PEO MLB Technical Radar

GUIDANCE to 

Industry: PEO MLB 

welcomes vendor 

engagements related to 

these efforts; all other 

discussions may be referred 

to other offices such as PEO 

Digital, C4I, etc. 

PEO MLB can address in 

detail activities in Horizons 0 

& 1 while the activities in 

Horizons 2 & 3 will mature 

over time 
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PEO Digital Proactive Tech Scouting
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PEO MLB Tech Scouting by Pattern

Commercial 

SaaS

Low/No Code 

Platform

COTS on IaaS

Enterprise 

Services

Cloud-Native 

Development

We WILL put you in a box!
PEO MLB recognizes these major 

Application Modernization Patterns.

… and then we’ll play games with 

you!

Play Through These Patterns as a 

Choose Your Own Adventure Game!

Vendor products and services either: 

1. Fit into one of these patterns 

2. Provide “backing services” (API 

management, data base, security, 

etc.) supporting the patterns

3. Are not a good fit

Vendors Listed as 
EXAMPLES ONLY!

https://youtu.be/rzxSPKpjgVk?t=2202
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Industry Engagement Standard Flowchart
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Automated email 

response 

Automated 

Categorization

Engagement Request 

added to Docket List

Automated Technical 

Alignment Analysis

NO

YES

Government Leads 

Facilitate Meeting

Web Inquiry

Direct Inquiry 
(Manual entry based on 

email, conference, or referral)

Start

Document Meeting 

Notes in System
End

Email notice sent to designated 

Government Leads 

Indicate Interest 

to meet with 

Industry 

Partner?

NO

YES

Industry Engagement Workflow 

PEO Digital Process

Engagement Requests 

remain active in Docket 

List for 14 days. 

No interest results in 

automated email 

response to Industry 

POC.

Web Inquiry: Coming Soon

Email Inquiry:

PEODigitalIndustryTeam

@us.navy.mil
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• Integrated Navy 
Operations Command and 
Control System (INOCCS)

• Advance to Security 
Orchestration, Automaton 
and Response (SOAR)

Horizon 3:
Evaluating

Horizon 2:
Emerging

Horizon 1:
Investing & Extracting

Horizon 0:
Retiring

Focus Wide ranging and 
exploratory 

Other people’s money
and work

Next generation 
horizon 1 products

PEO Digital money
and work

Sell and enhance current offering
PEO Digital money and work

Decommission
DON, regardless of 

organization

ROI 3+ years 1-2 years Current Year Current Year
Investing Extracting

Classified 
Protection Services

• Security Information & 
Event Management (SIEM) 
& Big Data Platform 
Expansion

• Expand USMC CSfC grey 
network for naval 
enterprise solutions

• USMC  Commercial 
Solutions for Classified 
(CSfC) Grey Network MVP

• SMIT NetOps – Cross 
Domain Solution 

• USMC Network Access 
Control, Compliance and 
Remediation (NACCR)

• McAfee IPSs

• Layout of Type-1 
Encryption and CSfC

Cyber Threat & 
Vulnerability 
Management Services

Decision Analytics & 
Visualization Services

• SMIT NetOps – SIEM –
real-time vulnerability 
analysis

• Comply to Connect

• Endpoint Detection and 
Response solutions (MECM)

• Endpoint Security (MDE) • HBSS / VSE/HIPS

• Tanium

Cyber Perimeter & 
Access Security 
Services

• Next Generation Firewalls 
with Intrusion Protection 
System (IPS) capability

• USMC Packet Brokers

Service & Resource 
Management Services

BMC Discovery 
integration into the 
CMDB

Evolve for cloud 
migration 

Service Desk Integration 

Integrated Navy 
Operations Command and 
Control System (INOCCS)

PEO Digital Example Investment Horizons: 

Cyber and Operations  

UNCLASSIFIED

High

Medium

Low

Confidence in 
Horizon Target
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Upcoming Potential Industry 

Engagement Opportunities

Date Event Location
9 May 2022 Advanced Planning Briefing for Industry (APBI) (Day 

before Modern Day Marine)
Walter Reed Washington 

Convention Center 

10-12 May 2022 Modern Day Marine (MDM) Walter Reed Washington 
Convention Center 

23-25 May 2022 DON IT East / 
AFCEA Maritime IT Summit

Norfolk, VA

6-8 Sept 2022 NDIA Navy Gold Coast Small Business Procurement 
Event

San Diego, CA

TBD NDIA SD Fall Defense and Industry Forum San Diego, CA

6-8 Dec 2022 CDCA Defense Summit Charleston, SC
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FY21 Small Business Outlook

(As of September 2021)

FY21 Small Business Percentages  
MARCORSYSCOM (as a whole)

Small Business 25.00%

Small Disadvantaged Business 12.00%

Small Disabled Veteran Owned Small Business 8.00%

Women Owned Small Business 3.50%

HUBZone Small Business 1.5%

MARCORSYSCOM Office of Small 
Business Programs Contact Info: 
Austin Johnson, Associate Director
austin.johnson@usmc.mil
(703) 432-3944

FY21 Small Business Goals 
NAVWAR

Small Business 31.00%

Small Disadvantaged Business 13.25%

Small Disabled Veteran Owned Small Business 5.50%

Women Owned Small Business 7.60%

HUBZone Small Business 1.60%

NAVWAR Office of Small Business 

Programs Contact Info:

Mr. Daniel Deconzo

NAVWAR Supervisory Director
daniel.deconzo@navy.mil

mailto:austin.johnson@usmc.mil
mailto:daniel.deconzo@navy.mil
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Social Media
@DONPEODigital

Email
PEO_Digital_Public_Affairs.fct@us.navy.mil

Website – Public

www.navwar.navy.mil/peo-digital-home

Website – Industry 

https://public.cloud.navy.mil/industry

Questions / Wrap - Up

Social Media
@PEOMLB

Email

PEOMLB.fct@us.navy.mil

Website – Public

https://www.navwar.navy.mil/peo-mlb-home/ 

Website – Industry 

https://www.navwar.navy.mil/contact-peo-mlb/

mailto:PEO_Digital_Public_Affairs.fct@us.navy.mil
http://www.navwar.navy.mil/peo-digital-home
https://public.cloud.navy.mil/industry
mailto:PEOMLB.fct@us.navy.mil
https://www.navwar.navy.mil/peo-mlb-home/
https://www.navwar.navy.mil/contact-peo-mlb/

